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Diversifying the National Economy
Oman’s priority in its growth and development effort
ying on the southeast coast of the Arabian Peninsula, the Sultanate
of Oman (Oman) is the oldest independent state of the Arab world,
boasting a wealth of cultural heritage and breathtaking natural
beauty. As one of the fastest-growing economies in the Middle East, the
country has a strong and transparent financial and legal system, very good
infrastructure, and an excellent higher education system. Oman has been
developing rapidly – the government has liberalized its markets, moved
ahead with the privatization of utilities, and taken key steps to amend its
financial and commercial practices to conform to international standards
and become a more active player in the global marketplace. It has also
introduced many development projects to improve the standard of living
– some of the largest budgetary outlays have been in health services and
education.
In recent years, economic diversification has become Oman’s key
focus for development, with the aim of gradually moving away from a
hydrocarbon economy towards a knowledge-based society. The country’s
most significant national program at present is ‘Tanfeedh’: the National
Program for Enhancing Economic Diversification, based on the Malaysian
Performance Management and Delivery Unit (PEMANDU) model.
Tanfeedh’s launch saw key stakeholders from the public and private
sectors, civil society and academia, gather together to work on creating
strategies for a diversified growth of the Omani economy.
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“We have chosen ﬁve which will lead our economic
diversiﬁcation: manufacturing, logistics, tourism,
mining and ﬁsheries.”
HE Talal Al-Rahbi, General Coordinator of Tanfeedh
and Deputy Secretary General of the Supreme Council for Planning
HE Talal Al-Rahbi, General Coordinator of Tanfeedh and Deputy
Secretary General of the Supreme Council for Planning, says: “Tanfeedh
means ‘implementation’ or ‘execution’. The program aims to bring
strategies and plans down to the level of implementation. The outcome
will be programs with clear scheduling and well-defined KPIs. It’s a part
of our 9th Five-Year Plan, which focuses on 19 sectors. We have chosen
five which will lead our economic diversification: manufacturing, logistics,
tourism, mining and fisheries, whilst continuing to develop on our other
crucial sectors such as oil, gas and ICT.”
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HE Khalid Hilal Nasser Al-Mawali, Chairman of the Shura Council,
Oman’s elected representative council, says he is very pleased with this
initiative: “We have selected the model that has suited our challenges and
I personally think it was a very good choice.” HE Tawfeeq Allawati, former
member of the Shura Council, comments: “I give credit to the people at
the Supreme Council for Planning. Tanfeedh is bringing together all of the
stakeholders – the public and private sector, civil society, academia and
youth. Our common objective is to have a good plan for Oman’s future.”

Muscat: One of the most important cities in the Old Orient
Considered the heart of Oman, Muscat is a modern city offering a range
of business opportunities. The Omani capital is rich in history and culture
and is well known on many levels: for its natural harbor which ships goods
from Arabia, India and Europe; for its oldest commercial center – the
Muttrah district; and for Old Muscat, one of the city’s most traditional
neighborhoods.
There are a number of high quality hotels and resorts in and around
Muscat, which allow for a pleasant stay in the area. These include the Chedi
Muscat, one of the most stylish resorts in the area; the Al Bustan Palace, a
sophisticated and luxurious hotel; and the Shangri-La Barr al Jissah Resort,
with its three luxury hotels.
The capital is due to open the new Muscat International Airport at the
end of this year, which will further increase Oman’s possibility to develop
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The new Muscat International Airport

Salalah Airport

its trade links and build on its tourism sector. According to the Minister of
Transport and Communications, HE Ahmed bin Mohammed bin Salim alFutaisi: “Given Oman’s strategic location, we consider ourselves a gateway
to many nations around us. The opening of the new Muscat International
Airport will allow the country to serve more visitors, as well as facilitate
the trade of goods.” Sheikh Aimen Ahmed Sultan Al-Hosni, CEO of Oman
Airports Management Company, says: “Our vision is to be among the Top
20 Airports of the world by 2020.”

as well as cargo streams.” The company currently has 45 aircrafts reaching
53 destinations, which is expected to grow to 70 aircrafts reaching 75
destinations by 2020. Gregorowitsch highlights the benefit of increased
collaboration with Germany: “Ties between Oman and Germany are strong
and German know-how and expertise will be extremely important. […]
We are fortunate that the professionals from the Munich Airport have
supported the development of our logistics sector here in Oman.”
Muscat, as every modern city, is aspiring to become a smart city. Fully
aware that ICT will play a prime role in making Oman a knowledge-based
society, the telecommunications company Omantel is working to increase its
connectivity, close the urban-rural divide and develop internet penetration.
In the view of Omantel’s CEO, Talal Al Mamari: “There is no doubt that
the level of digitalization has a direct impact on the continuous growth of
GDP. […] We all know that increasing citizen access to the digital space
helps societies and economies develop skills and tap into new markets. […]
Today we see the emergence of the trade of data. We have worked on this
since 2012 and have moved from three submarine cable systems in Oman
at two landing stations, to 13 cables systems at five landing stations. This
has positioned Oman and Omantel as a gateway to the region.”
Yousuf Ali Alharthy, CEO of the Oman Technology Fund (OTF), states:
“The two areas which can help Oman move forward are education and
innovation.” The tech incubator was established by the government to

“Given Oman’s strategic location, we consider ourselves
a gateway to many nations around us.”
HE Ahmed bin Mohammed bin Salim al-Futaisi
Minister of Transport and Communications
Oman Air is playing a part in the country’s economic diversification
effort. According to the airline’s CEO, Paul Gregorowitsch, “Tanfeedh has
identified that fuel will no longer be the key income for the country and
that we should diversify to logistics and tourism. Oman Air is in both areas.
We are bringing in tourists – last year we had seven million passengers and
this year we will grow to between nine and twelve million. […] At the same
time, we have embarked with Cargolux on a joint venture to develop options
for cargo flows.” He adds, “Our role is to build air bridges, for passengers

Triumphing in the Sultanate of Oman in the ﬁelds of telecom services,
information technology, system integration and security products.
AL MADINA GROUP Building No.185, Al Inshirah Street, Madinat Sultan Qaboos, Muscat, Sultanate of Oman
Tel: +968 24602771 | Fax: +968 24603243 | www.almadinagroup.net
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increase investment in technology. It aims for
the by-products of OTF’s investments to lead to
positive spillovers. Alharthy sees strong potential
for engagement between OTF and foreign
counterparts: “Our company is discussing various
international partnerships and continually
looking for more: innovation has no boundaries,
the richer your connections in the tech world,
the better your product output.”
Sheila H. Jamal, CEO of Al Madina Group HE Dr. Ahmed
Mohammed Al-Saidi
(AG), believes: “The current situation with the
Minister of Health
oil prices was a good wake up call, as everything
in the past was centered around oil. Oman has
so much more to offer.” Since its inauguration in 1984, AG has enjoyed
exponential growth in information technology, telecom services, system
integration, security products and turnkey solutions, and has grown a
network of partners and affiliated offices in the Middle East, North Africa,
Asia, Europe and the Americas. One of its key achievements includes the
establishment of an ISO certified printing firm that produces e-passports,
electronic banking and ID secure documents.
The Omani healthcare sector is another area with strong potential.
According to the country’s Minister of Heath, HE Dr. Ahmed Mohammed
Al-Saidi: “There are some golden opportunities for investment in Omani
healthcare as a whole.” P.S. Ramesh Prakash, General Manager of the Ibn
Sina Pharmacy, states: “The healthcare sector in Oman has undergone a
great evolution. For example, if you look at the data you can see that average
life expectancy in Oman has increased to over 70 in the past 45 years.” Ibn
Sina is a chain of pharmacies and a supplier of medications and medical
equipment: “The core model is to provide a quality healthcare service to
the growing population of the country. […] Germany is synonymous with
providing qualitative services and products. We use their products for
critical care therapy. We are looking for more companies to tie up with in
that sector.” At present thousands of Omanis travel to use German private
medical care. With Oman currently developing the Medical City project,
there will be ample opportunity for German companies to join this venture.
In terms of manufacturing, Oman has tax free agreements with the
USA and Singapore and Omanis believe their facilities in Duqm would
make a good choice for manufacturing, both for the assembly of goods for
domestic use and as a platform for export. United Gulf Pipe Manufacturing
(UGPM) is a well-established company in Oman which produces HDPE
and PP pipes, manholes and house connections. Mohammed Al Hashani,
Managing Director of UGPM highlights that the company’s factories are
equipped with state-of-the-art machines provided by the world leader
in pipe manufacturing technology, Krah Germany, and other reputed
manufacturers. He adds: “We are an approved supplier of Aramco Saudi

HE Hamood Sangour
Al-Zadjali, Executive
President, Central Bank

Talal Al Mamari
CEO, Omantel

Musallam Al Mandhari
Secretary of the Board
and CEO, OPAL

Arabia and we are now undertaking one of the biggest offshore projects
using HDPE in the world at the King Abdullah Economic City, Jizan, Saudi
Arabia.”

“There are some golden opportunities for investment
in Omani healthcare as a whole.”
HE Dr. Ahmed Mohammed Al-Saidi, Minister of Health
The financial sector has served as the backbone of the Sultanate’s
diversification effort. The Executive President of the Central Bank of
Oman (CBO), HE Hamood Sangour Al-Zadjali, emphasizes that “the
overall objective on the part of CBO will be to ensure a healthy financial
sector.” The Bank has been focusing on the growth of Islamic Banking and
its regulation, and on increasing the role of the private sector in project
financing in Oman. In addition, Al-Zadjali says, “The Government and
CBO are continuously working towards promoting SMEs to increase the
contribution of the non-oil sector to the country’s GDP and facilitate the
diversification of the economy.”
The National Bank of Oman (NBO) is the country’s first local bank,
forging a rich history with Oman’s local businesses and its economy at large.
Today, it is one of the largest banks in Oman as well as the only Omani bank
licensed to operate in Dubai, giving it significant competitive advantage for
the development of its international operations.
According to Ahmed Al-Musalmi, CEO of NBO, “The number one thing
that investors look at before entering a market is stability, peace and
security and that Oman provides, and has been providing sustainably for
many years. [...] “NBO offers foreign companies coming to operate or invest
in Oman a wide range of solutions to help with the set up and development
of their businesses.”
The Oman Housing Bank (OHB) is another key Omani bank, which
provides subsidized loans for citizens to buy or build houses. According to
Adnan Haider Darwish, the Bank’s General Manager, “OHB has given loans
to tens of thousands of applicants – We offer mortgage loans to citizens that
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OOCEP Portfolio

www.oocep.com

OOCEP

Dunga

Musandam Gas Plant
Kasachstan

• AB: 100%
• Betreiber: OOCEP
• Status: Gasaufbereitungsanlage

• AB: 20%
• Betreiber: Maersk
• Status: Entwicklung & Produktion

The Pearls
• AB: 20%
• Betreiber: CMOC
• Status: Exploration

Block 42

Block 9

• AB: 100%
• Betreiber: OOCEP
• Status: Explorationsphase

• AB: 45%
• Betreiber: Occidental
• Status: Exploration,
Entwicklung & Produktion

Block 61

Block 65

• AB: 40%
• Betreiber: BP
• Status: Exploration & Entwicklung

• AB: 100%
• Betreiber: OOCEP
• Status: Ereinbarung zur
Untersuchung des Gebiets

Block 53
• AB: 20%
• Betreiber: Occidental
• Status: Exploration,
Entwicklung & Produktion

Block 48
• AB: 100%
• Betreiber: OOCEP
• Status: Explorationsphase

Rima
• AB: 25%
• Betreiber: Petrogas
• Status: Exploration,
Entwicklung & Produktion

Block 60

Karim

• AB: 100%
• Betreiber: OOCEP
• Status: Exploration,
Entwicklung & Produktion

Legende
Betriebene Assets
Nicht betriebene Assets

are subsidized by the State.” The Bank received an award for excellence by
the World Union of Arab Bankers in May 2016.
Responsible for regulating capital markets in the country, the Omani
Capital Market Authority (CMA) is currently working to enhance the
position of capital markets within the Omani national economy. The
Executive President of CMA, HE Abdullah Salem Al Salmi, says “Our
investors tend to look towards banks, rather than capital markets when
seeking financing. It is our responsibility to increase awareness of the
means available in the capital markets.” He believes that “German expertise
can play a big role in developing capital markets in Oman. We had a good
experience with Baader Bank, who created a joint venture with an Omani
counterpart. We hope to develop these kind of partnerships.”
Similarly, Shahin Mohammed Ahmed Al Balushi, CEO of Oman Orix
Leasing Company, says he sees potential for increased collaboration with
Germany: “German companies come with manufacturing projects, which
create significant benefits for a society. The majority of the industrial
equipment we use in Oman is German.” Orix Leasing plays an important
role in fueling the growth of SMEs in Oman, providing financing for brand

• AB: 25%
• Betreiber: MEDCO
• Status: Exploration,
Entwicklung & Produktion

new companies. Al Balushi is of the view that “Diversification is the key and
the Tanfeedh program is a unique opportunity to transform the economic
landscape of the Sultanate.” With regards to Orix Leasing he adds, “We
have a greater flexibility than bigger financial institutions. Tanfeedh will
help us grow our business and fuel the growth of the economy at the same
time.”
Although Oman is clearly taking steps to diversify its economy, oil and
gas remain important industries for the country. Musallam Al Mandhari,
CEO of Oman Society for Petroleum Services (OPAL), is of the view
that “The potential of the oil and gas sector in Oman remains immense
and it will continue to be the biggest contributor to the country’s GDP
for many years to come.” Currently introducing unified standards across
the sector in Oman, OPAL is an association that brings together all of the
stakeholders from the oil and gas sector. Al Mandhari adds: “The true value
of organisations like OPAL is the ability to bring all stakeholders together
in challenging times”.
Similarly, Ayad Al Balushi, the Vice President of Finance, and Ashraf
Al Mamari, the Vice President of Corporate Affairs, from the Oman Oil

Sole manufacturer of
engineered hdpe pipes
utilizing krah technology
in the Sultanate of Oman
UNITED GULF PIPE MANUFACTURING COMPANY | MUSCAT · SULTANATE OF OMAN
Tel: +968 24 447 056 | Fax: +968 24 447 055 | info@ugpm.net | www.ugpm.net
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Company Exploration and Production LLC (OOCEP) say: “Oman is one of
the most advanced and sophisticated countries in the region for oil and gas
exploration and production.” Recently named the fastest-growing oil and
gas company in the Middle East by Wood Mackenzie, OOCEP focuses on
upstream and midstream investments, and pursues opportunities that will
contribute to meeting Oman’s future energy needs: “We expect OOCEP
to play a fundamental role in the growth of the Omani oil and gas sector.”

Duqm: A key region for Oman
Located at the center of the Sultanate – 550km from Muscat – lies Duqm,
a port town on the Arabian Sea. The region is currently the biggest area
of interest for the Omani government and is being developed to become a
major tourism, manufacturing and logistics hub.
One of the region’s key projects is the Special Economic Zone Authority
Duqm (SEZAD). At present, only 45 per cent of the land in this zone is
being used. According to Yahya Said Abdullah Al Jabri, Chairman of
SEZAD, “The Duqm Special Economic Zone Authority is part of the plan
to diversify the Omani economy. A lot of projects that came as a result of
Tanfeedh are taking place in Duqm.” The region provides good incentives
for foreign direct investment. Al Jabri says, “Duqm has the capacity to
lead the diversification effort, given the number of incentives for investors
offered by SEZAD. For example, there is no need for foreign companies to
have local partners and there are 50-year land leases available at affordable
prices.”
The port of Duqm is a fast growing industrial zone and the aim is for
it to become a major logistical hub for Africa, Asia and the Middle East.
According to Reggy Vermeulen, CEO of the Port of Duqm, “The structure
of the port allows us to deal with any type of cargo. The key principle of
Duqm is to have an integrated economic zone.”
Around 80% of Oman’s freight is currently transported through shipping.
Tarik Al Junaidi, CEO of the Oman Shipping Company, says “Our three
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ports – Sohar, Duqm and Salalah – used to be competitors. We are now
working on them complementing each other, by focusing on their strategic
advantages.” He believes Duqm will become a new kind of development
zone for the Gulf Cooperation Council, and especially for Oman. The Oman
Shipping Company has a diverse portfolio of 52 vessels. Al Junaidi adds,
“We have a good foundation of long-term contracts, which regardless of
fluctuations in the market, provide the company with a steady cash flow.”
Looking forward he sees ample opportunities for working together with
German companies: “I believe that having a relationship where a German
company provides the capital and we look at the commercial and technical
end would result in a mutual benefit.”
Recently the Omani government has been investing into its fishing
harbors and it welcomes German investment into aquaculture, especially
in the Duqm area. The Oman Fisheries Company (OFC) is currently the
biggest fishing business in the country. Its goal is to maximize production
and value-addition. Khalid Al Zadjali, OFC’s CEO, says “OFC’s role will be
fundamental, not only in terms of feeding the population but also in providing
food security for the country.” With regards to the German market he says:
“We already have 100% self-sufficiency in terms of fish consumption. As
such we could easily expand to the German market. We are currently
exporting fish to Japan and the
UAE.” Furthermore, according
to Saleh Al Shanfari, CEO of the
Oman Food Investment Holding
(OFIC), “German technology is
widely used in food processing
throughout the Sultanate. German
companies can work closely
with Oman in accelerating the
Sultanate’s progress towards food
security and self-sufficiency.” With

5

regards to Oman’s progress in this area, Al Shanfari says, “OFIC has been
developed into an execution arm of the government, which has improved
Oman’s capability in working towards food security.”

Dhofar: A popular destination
Accounting for most of the south of the country, the Dhofar region covers
an area of one third of Oman. It is one of the Omani peoples’ preferred
areas, in part due to its historical significance, being the birthplace of the
Sultan. It is also known for its natural beauty, due to its pristine beaches,
rolling desert dunes and luscious mountains. The area is famous for its
seasonal weather. During the summer periods, whilst most parts of the
Arabian Peninsula experience a rise in temperatures of up to 45 degrees
Celsius, temperatures in Salalah never rise above 27 degrees Celsius.
Dhofar’s capital city, Salalah, is 1,040 kilometers south of Muscat. Sheikh
Aimen Ahmed Sultan Al-Hosni, CEO of the Oman Airports Management
Company, says “the new Salalah Airport has developed the tourism sector
immensely. It has rocketed the sector in the Dhofar region turning it from
a seasonal spot to an all year destination. With more direct flights, Salalah
has become the top destination in Oman after Muscat.”
Salam Air, a new low cost carrier, launched its first flight between
Muscat and Salalah in January 2017. The company aims to increase the
connectivity of Oman, hoping this will translate to a growth in business.
François Bouteiller, CEO of Salam Air, is of the view that: “In the current
effort to diversify the Omani economy, the newly launched Salam Air can
play an enabling role. […] Our network will connect Oman with the Gulf
region, East Africa and the Indian subcontinent, allowing markets to come
and discover Oman. With affordable prices, people from Dubai or Jeddah
will be able to come for a weekend trip to Salalah more regularly.”
According to Abdul Hakeem Omar Al Ojaili’s, CEO of Bank Dhofar: “If
you visit Salalah you will understand the passion I have for this region.

Providing
opportunities
to the people
of Oman
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Camels at the beach in Salalah, Dhofar, Sultanate of Oman

We have one of most beautiful coastlines in the world.” Established in the
region, Bank Dhofar is currently investing heavily in innovation and mobile
banking. In 2015 it won an award from Germany’s Commerzbank for its
STP transactions.
Salalah has a major deep-sea port which facilitates the trade of Omani
produce. Tarik Al Junaidi, CEO of the Oman Shipping Company, highlights
that “Salalah aims to become a transhipment hub. The region also presents
a major opportunity for electricity generation such as solar plants and wind
farms. Small-scale projects are already being developed in rural areas. The
Secretary of the Board and CEO of OPAL, Musallam Al Mandhari, says
one of the most obvious opportunities for cooperation between Oman
and Germany would be within the solar power sector: “Germany having
the largest solar market in the world and Oman being a country perfectly
suited for photovoltaic energy would make for a great connection.”
Dhofar has a number of resorts and hotels such as the Anantara resort,
lying between the beach and a freshwater lagoon, and the Al Fanar Hotel
and Residences, one of the best options for four-star accommodation. HE
Talal Sulaiman Al-Rahbi, General Coordinator of Tanfeedh and Deputy
Secretary General of the Supreme Council for Planning, states: “Visitors to
Oman so often state that it is a very beautiful country. The people of Oman
are calm, quiet and welcoming. It is a place where you can relax.”

Crossing Oceans
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